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SUB J : MODE - EVALUATION OF PERSONNEL LEVELS BY CHIEF OF MISSION 
REF: A. STATE 277164, B. DACCA 3640 

1 . IN RESPONSE TO THE DEPARTMENT’S EARLIER REQUEST 
(STATE 154335), THE THEN CHARGE GAVE HIS PERSONAL 
EVALUATION OF THE STAFFING LEVELS OF ALL U.S. AGENCIES 
THEN REPRESENTED, OR ABOUT TO BE REPRESENTED (I.E., THE 
NEW DAO) AT THIS MISSION (REFTEL B). THIS EVALUATION 
WAS APPROVED BY THE AMBASSADOR ON HIS RETURN FROM 
CONSULTATION. NO POSITIONS WERE RECOMMENDED FOR 
DELETION. UNDER THESE CIRCUMSTANCES, IT WAS DECIDED 
THAT NO SPECIFIC RESPONSE TO STATE 201122 WAS 
REQUIRED. 

2. IN THE PERIOD SINCE REFTEL B WAS TRANSMITTED THERE 
HAVE BEEN TWO DEVELOPMENTS. ONE WAS THE ESTABLISHMENT 
OF THE DAO. THE OTHER CHANGE HAS INVLVED FLUCTUATIONS 
IN THE WASHINGTON-APPROVED LEVEL OF AID STAFFING. OUR 
LATEST INSTRUCTION IS STATE 276606 WHICH PROVIDES FOR 35 
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POSITIONS (PLUS ONE IDI) FOR THE FIRST QUARTER OF 1978 IN 
LIEU OF THE 38 (PLUS FOUR THEN APPROVED FOR STAFFING AS OF 
OCTOBER 1, 1977) NOTED IN REFTEL B. WE ARE IN REGULAR 
CONSULTATION WITH THE CHIEF OF AID HERE AND AGREE THAT 
THE PRESENT STAFFING IS LARGELY ADEQUATE FOR THE PROGRAMMING 
AND OPERATIONAL RESPONSIBILITIES CONFRONTING AID/BANGLADESH. 
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3. IN RESPONSE TO REFTEL A WE HAVE AGAIN CONSULTED AID 
AND WISH TO CONFIRM THAT NO REDUCTION IN THE AID (OR OTHER 
AGENCY) STAFFING LEVEL IS WARRANTED AT THIS SMALL MISSION. 

4. THIS MESSAGE HAS BEEN CLASSIFIED AND GIVEN RESTRICTED 
DISSEMINATION INASMUCH AS IT REFERS TO OTHER MESSAGES 
GIVEN SIMILAR CLASSIFICATION. FROM THIS MISSION'S POINT 
OF VIEW PARAS TWO AND THREE ABOVE MAY BE SHARED WITH 
CONCERNED AGENCIES. 
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